President’s Report
to the Board of Trustee
April 1, 2019

This report is intended to provide members of the Ozarka College Board of Trustees with
information regarding Ozarka College activities and accomplishments.

Upcoming Events of Interest

e April 2 Real Estate CE Mandatory Class — Mountain View Campus
e April6 ICARE Pickin’ for Paws — Melbourne Campus
e April 11 Diabetic Education Workshop — Ash Flat Campus
e April9 WIOA Regional Career Fair — Melbourne Campus
e April9 Retired Teachers Meeting — Melbourne Campus
e April9 Chronic Pain Classes — Ash Flat Campus
e April 10 Agriculture Industry Workshop — Melbourne Campus
e April 11 Chronic Pain Classes — Melbourne Campus
e April 12 Calico Rock Junior/Senior Prom — Melbourne Campus
e April 13 ACT Testing — Melbourne Campus
e April 13 Sky Warn Training — Ash Flat Campus
e April 16 Spring Fling (Drug and Alcohol Prevention) — All Campuses
e April 16 American Red Cross Blood Drive — Melbourne Campus
e April 16 Chronic Pain Classes — Ash Flat Campus
e April 18 Tour D’Art — Melbourne Campus
e April 18 Arkansas Rehabilitation — Ash Flat Campus
e April 18 Melbourne Junior/Senior Prom — Melbourne Campus
e April 18 Chronic Pain Classes — Melbourne Campus
e April 20 Miss Pioneer Day Pageant — Melbourne Campus
e April 23 Chronic Pain Classes — Ash Flat Campus
e April 24 Aviation Industry Workshop — Melbourne Campus
e April 25 Chronic Pain Classes — Melbourne Campus
e April 30 Chronic Pain Classes — Ash Flat Campus
Ozarka College Events — Last Month’s Events
e March 2 Ladies’ Luncheon — Mountain View Campus
e March4 Transfer Fair — Melbourne Campus
e March4 Regional Conservation Partnership Workshop — Ash Flat Campus
e March5 Interpretive Event — Melbourne Campus
e March7 Culinary Night — Melbourne Campus
e March8 SMART Workshop for Highland HS — Ash Flat Campus
e March9 St. Patrick’s Day Pageant — Melbourne Campus
e March 1l High School Quiz Bowl — Melbourne Campus
e March 12 Retired Teachers’ Meeting — Melbourne Campus
e March13& 14 Nursing Spring Conference — Melbourne Campus
e March 14 Pesticide Applicator Training — Melbourne Campus



e March 15 Realtors CE Class — Ash Flat Campus
e March 27 Elementary Quiz Bowl — Melbourne Campus

College Governance
e Ozarka College is submitting a request to HLC, per Board approval, to enroll
international students. Most two-year colleges in Arkansas already have such approval

Academics
Dr. Keith McClanahan, Provost and Executive Vice President of Learning:
e Peer Reviewer in the HLC Review of a Technical College, St. Louis, MO
e In the process of restructuring offerings in the Aviation program to spread the cost of
each semester more evenly for students and to allow us to provide more effective and
balanced training

Student Services/Enrollment Information
Dr. Josh Wilson, Vice President of Student Services:
e Attended Perkins VV Workshop for planning end of year and next year activities — March
27-28
e Conducted mid-term reviews for students with disability accommodations for spring
2019
e Completed Arkansas Community College’s Holistic Student Services Survey, an
instrument used to gauge institutional progress in streamlining student support services

e Submitted the Spring Parent Letter, an appeal letter to the parents of graduating HS
seniors to share with them directly Ozarka offerings and cost comparisons

e Diversity and Cultural Events Committee hosted International Day activities for the
Philippines on all campuses

Zeda Wilkerson, Registrar, Records, and Testing:
e Sent ACT 1007 Suicide Prevention Notification to students
e Completing Spring Fling Planning
e Working to complete transcript evaluations prior to Fall and Summer registration opening

Laura Lawrence, Director of Financial Aid:
e Assisted ICC students and parents with their FAFSA at the High School

¢ Financial Aid staff assisted with Get Real, Here’s the Deal for Highland High School
Seniors

Rylie Bevill, Associate Director of Admissions:
e Ready, Set, Graduate at Ash Flat
e Postcard advertising registration for summer & fall sent out

Career Services
Kendra Smith, Career Services (Perkins Grant)

e Emailed PAX workshop materials to students who signed up but did not attend



¢ Mailed Save the Date letters and event flyers to all area high school counselors for
aviation and agriculture industry workshops

e Mailed Save the Date letters and event flyers to all Ozarka aviation and agriculture
students

e Emailed invitation to Twin Lakes Aviation Club to attend aviation industry workshop

e Secured speaker, Sochi Hunt, for International Day Philippines event in Ash Flat

e Compiled and submitted co-curricular data from PAX workshops to Dr. Deltha Sharp

Career Pathways
Amanda Engelhardt, Director of Career Pathways:
e Career Pathways provided 12 graduating LPN students with $200 NCLEX (state board
testing) vouchers
e Requests for tuition assistance from Career Pathways for the Summer | semester are
being accepted
e Career Pathways distributed 42 gas cards to students in March
e Tiffney Miller hosted a TEAS Test (Test of Essential Academic Skills) Prep Workshop at
each site
e Professional development- team building exercise has been arranged for student services
staff at the Escape Rooms in Searcy, May 16"

TRIO Student Support Services
Tracy Cone, Director of TRIO:

e Assisted with the Ladies Luncheon in Mountain View — March 2
e Coordinated Transfer Fair on the Melbourne campus — March 4
e Helped with the Spring Nurses Conference — March 14

Veteran Services
Tess Weatherford, Associate Director of Financial Aid/Veteran Services:
e Sent dates/reminders to all VA students regarding the 60% Mark, last day to withdraw
and Summer/Fall registration dates
e Participated in VA quarterly webinar
e Sent our Spring VA newsletter via e-mail

Finance
Tina Wheelis, Vice President of Finance:

e The first draft of the 2020 Operating Budget has been completed. After revisions have
been made, the Administrative Council will review the budget in April and a final version
will be presented to the Board of Trustees Finance Committee and the Board of Trustees.

e The IPEDS and HCL Financial Reports have been completed

e The exit conference for the 2018 audit was held on March 28™

Planning and Institutional Research

Dr. Deltha Sharp, Vice President of Planning and Institutional Research:
e Completed meeting with all criterion teams
e Completed Steering Committee Meeting



Submitted 2019 HLC Institutional Update

Attended Faculty Professional Development

Conducted survey for Nursing Conference

Set up Student Satisfaction Inventory for administration in April
e Met with Dr. Mitchell re: ACF Accreditation

e Met with Social Media Committee

Administration
Jason Lawrence, Vice President of Administration:
e Listed in scheduled events
e Maintenance has started the Technical Center remodel in the back of the Administration
Building

Grounds
Shane Kinion, Grounds — Landscape Supervisor:
e Preventative maintenance — All Campuses

Maintenance/Facilities
Marty McFarlin, Director of Maintenance:
e Preventative maintenance

Safety
e No issues reported

Ash Flat
Angela Phipps, Campus Director:
e Regional Conservation Partnership Program Workshop, March 4
Sharp County Fair Board Meeting, March 7
Ready, Set, Graduate with Highland High School, March 8
Pi Day, March 14
UCA campus visit, March 14
Yoga CE class, March 7, 14, 28

Mammoth Spring
James Spurlock, Campus Director:
e International Day Celebration, March 28

Mountain View
Megan Carpenter, Campus Director:
e Class of 2019 Health Expo, Melbourne High School — March 1
e Ladies Luncheon, Mountain View — March 2
e Celtic Breeze Dress Rehearsal Concert, Mountain View — March 9
e Stone County Community Resource Council Meeting, Mountain View — March 11
e Mountain View Job Fair and Exposition — March 13



International Day, Mountain View — March 27

Advancement
Suellen Davidson, Director of Advancement:

Ladies’ Luncheon on March 2 in Mountain View was well attended and supported by the
community. Approximately 90 people attended and the event posted a profit of $8000

31 table sponsors have been secured for the Spring Gala scheduled for Thursday, April 4
at 6 PM; preparation for the event continues

New Sharp County Foundation Board member, Ethan Barnes

Public Relations and Marketing
Kendra Collier, Director of Public Relations and Marketing:

Submitted 9 press releases in March regarding continuing education classes, new
programs, student pilots, events, etc.

Created social media posts regarding above listed press releases, new classes,
registration, community involvement, special events, etc.

Provided weekly content for Instagram and Facebook

Designed and printed flyers for continuing education

Designed and printed flyers for upcoming events such as Tour D’ Art, Gala, International
Day, etc.

Attended International Day at all campuses, took photos, and wrote PR

Designed ads for new job listings

Designed ads for Business Spotlight and Avenues

Designed and printed new program brochures for different departments

Uploaded and edited all pictures for each event this month

Helped design new pop-up banner for Culinary and the Spring Gala

Printed out brochures for Mountain View, Ash Flat, and Mammoth Spring campuses
Edited and printed Cyber Security Day flyers

Worked Get Real Here’s the Deal, uploaded and edited photos for Calico rock, ICC, and
Melbourne, Ash Flat

Started designing Tour D’ Art program

Updated Fly-in flyer design and printed

Arranged giveaways for tournaments, teacher visits, etc.

Designed Gala Program

Took pictures at the Gala Prep dinner

Helped update the AAHS flyer

Updated Priority Registration Postcard for Admissions and printed

Updated Gala Power point

Adult Education
Trish Miller, Director of Adult Education:

Trish Miller and Julia Chance participated in a SNAP monthly telephone conference —
March 1

Trish Miller participated in a SNAP budget meeting telephone conference — March 25



Travel/College Representation

Dr. Richard Dawe, President:

2-year Ps/Cs meeting, Little Rock — March 11

General Aviation Day at the capitol, Little Rock — March 12
ADA Commission, Little Rock — March 13

2-year Ps/Cs meeting, Little Rock — March 25

Dr. Keith McClanahan, Provost and Executive Vice President of Learning:
WIOA Board Meeting — Batesville, AR — March 13

Tina Wheelis, Vice President of Finance:
Tina and Deede, Family Medical Leave Act Seminar, Little Rock — March 7

Tina and Deede, Arkansas Higher Ed Insurance Consortium Meeting, Little Rock —
March 14

Kendra Collier, Director of PR & Marketing:

Ladies’ luncheon in Mountain View — March 2
Get Real Here’s the Deal in Ash Flat — March 8
International Day in Mountain View — March 27
International Day in Mammoth Spring — March 28
International Day in Ash Flat — March 28

Suellen Davidson, Director of Advancement:

Ladies’ Luncheon and Fashion Show set up and event, Ozarka College-Mountain View —
March 1

Spring River Area Chamber of Commerce meeting, Cherokee Village — March 19

Zeda Wilkerson, Registrar, Records, and Testing:
ArkAcrao Executive Committee Meeting in Little Rock

Rylie Bevill, Director of Admissions:
Admissions Travel:

o

O O O O O

Career EXPO at MHHS for Aviation and Culinary
MHHS presentation for Culinary

ACCUPLACER at Shirley HS

THS recruitment visit

KHS recruitment visit

MHS recruitment visit (spoke to seniors in A&P class)

Tracy Cone, Director of TRIO:

Accompanied TRIO Students to see Evita at the Robinson Performance Hall in Little
Rock — March 15

Transported Students to the ASU Preview Day in Jonesboro — March 29



James Spurlock, Mammoth Spring Campus Director:

e Thayer Chamber of Commerce Meeting, Thayer, MO — March 5
Thayer/Mammoth Spring Rotary Club Meeting, Mammoth Spring, AR — March 6,13,27
Thayer High School Recruiting Visit, Thayer, MO — March 12
Koshkonong High School, Koshkonong, MO — March 12
Mammoth Spring Chamber Ribbon Cutting Ceremony, Mammoth Spring, AR — March 13
CREATE Bridges Meeting, Salem, AR — March 16
REALL Simulation Thayer High School, Thayer, MO — March 27
Thayer High School State Championship Celebration, Thayer, MO — March 27
Mammoth Spring Chamber of Commerce Meeting, Mammoth Spring, AR — March 28

Angela Phipps, Ash Flat Campus Director:
e  Spring River Innovation Hub board meeting, Cherokee Village — March 4

e  Spring River Area Chamber of Commerce board meeting, Hardy — March 12

e Art After Hours sponsored by the Innovation Hub, Cherokee Village — March 12

e Salem, Cave City, Highland High School sports survey drop off, Salem, Cave City,
Highland — March 14

e  Spring River Area Chamber of Commerce meeting, Cherokee Village — March 19

e Arkansas Pie Festival planning meeting, Cherokee Village — March 25

e Professional Women’s Event, Cherokee Village — March 25

e Create Bridges Retail Academy, Salem — March 26

Trish Miller, Director of Adult Education:

e Trish Miller and Debbie Yancey attended a budget review meeting in Little Rock —
March 12

e Trish Miller attended a WIOA Regional Partners’ meeting and a WIOA Partners’ board
meeting at UACCB — March 13

o Julia Chance attended Career Development Facilitator training in Little Rock — March 13

Tentative Discussion Items for Next Board of Trustees Meeting:
e International student agreement proposal by ASU Jonesboro
e Strategic Plan update

Tentative Action Items for Next Board of Trustees Meeting:
e Financial reports
e Budget approval
e President’s review

Kudos:
e Tina Wheelis and the finance team for another no-finding audit exam
e Maintenance team for their hard work refurbishing spaces in the administrative building
for welding



Dr. Dawe’s Comments:
e Looking forward to the Board Planning Retreat in May. We will cover a lot of important
ground and The Keeter Center at the College of the Ozarks provides an excellent venue
for deep thought, reflection and planning.
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College Monthly Calendar
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