President’s Report
to the Board of Trustee
August 1, 2019

This report is intended to provide members of the Ozarka College Board of Trustees with
information regarding Ozarka College activities and accomplishments.

Upcoming Events of Interest

e Augustl NAESC Formative Assessment — Melbourne Campus

e Augustl Farewell Event for Laura Lawrence — Melbourne Campus

e August 2 Congressman Crawford’s Livestock & Poultry Advisory Board —
Melbourne Campus

e August 6 Foundation Board Meeting — Melbourne Campus

e August 7 ARS Client Meeting — Melbourne Campus

e August8 WRAAA HCA in-service — Ash Flat Campus

e August 14 Empower Health Care Solutions — Melbourne Campus

e August 19 Nursing Seminar — Melbourne Campus

e August 24 Chicamauga Nation Meeting — Melbourne Campus

e August 26 Red Cross Blood Drive — Melbourne Campus

e August 29 Commissioner of State Land Auction — Melbourne Campus

Ozarka College Events — Last Month’s Events

e July2 Special Board of Trustees meeting conducted — Melbourne Campus
e Julyll Progressive Eye Center Quarterly Meeting — Melbourne Campus
e July 30 Department of Career Education Meeting — Melbourne Airport

College Governance
e Signed the contract for the Ash Flat building July 25; anticipate closing by the end of
August
e At the request of Suellen Davidson, she will now be on a nine-month contract as
Associate Director of Advancement. Candace Killian will serve in a dual role as
Executive Assistant to the President and Director of Advancement. The new reporting
structure and relationship will allow increased effectiveness and synergy for the College.

Student Services/Enrollment Information
Dr. Josh Wilson, Vice President of Student Services:

e Completed the Academic All-Star Award selection process and notified/congratulated
Ms. Mackenzie Anderson as the recipient who will by tradition join Ozarka College at
the annual ACC conference in Little Rock in October and she will also be recognized at
the fall Scholarship Reception

e Coordination of strategic prospect management and targeted outreach continues in
support of fall enrollment/recruitment efforts

e Making final adjustments to housing selections/assignments for fall 2019; wait list for
housing is over 20 students



e The result of grant personnel changes and streamlines like activities for a better student
experience, Perkins and Career Pathways grants are now housed in a single Ozarka unit,
Career Development, effective July 1%

Zeda Wilkerson, Registrar, Records, and Testing:
e Submitted VA Re-Approval Paperwork to the State Approving Agency

o Kelly proctored several work-keys in July and Accuplacer exams, as well as a CLEP
exam

Laura Lawrence, Director of Financial Aid:
e Awarded ADHE scholarships, institution scholarships, Pell, and student loans for the
2019-20 academic year
e Completed contract with USA Funds Borrower Advantage to assist default management
e Currently have 19 VA students registered for fall and 5 pending VA students

Career Pathways
Amanda Engelhardt, Director of Career Development:

e Twelve nursing students have committed to the LPN package and requirements for the
fall

e Amanda met with Trish Miller (Adult Edu.) & Greg Miller (WIOA) to discuss ways to
improve upon existing referral processes

e CPI FY20 budget has been submitted and approved

e Kendra Smith conducted advisor training with Lindsey Johnson and Tiffney Miller

e Completed office transitions from Student Center to the main building of the Ash Flat
campus

e Kendra finalized Community Resource Directory updates for 2019-20

TRIO Student Support Services
Tracy Cone, Director of TRIO:
e Worked on the proposed 2019-2020 TRIO budget
e Completed new TRIO applications/brochures for 2019-2020
e Reviewed all TRIO participant files to verify eligibility and required documentation

Finance
Tina Wheelis, Vice President of Finance:
e Departmental budgets for the fiscal year 2020 have been entered and are available for
viewing
e The Arkansas Higher Education Coordinating Board approved the economic feasibility
report for obtaining a bank loan to finance the purchase of a facility in Ash Flat to be
used as a technical training center on July 26th

e The Method of Financing for the Welding Lab Renovation was approved by the ALC
Review Committee on July 18"



Planning and Institutional Research
Dr. Deltha Sharp, Vice President of Planning and Institutional Research:

e Completed review of all HLC team writing assignments
e Completed draft of Quality Initiative Report
e Completed TRIO Grant data review

Ash Flat

Angela Phipps, Campus Director:

CE class, Herbs/Medicine used in the Civil War — July 9
Arkansas Rehabilitative Services — July 18

CE painting class — July 19

e Campus tour for the new Chef — July 23

Mountain View

Megan Carpenter, Campus Director:
e Stone County Community Resource Council Meeting — July 8
e Fall Concert Planning Meeting — July 30
e Tour New Chef-Mountain View — July 31

Advancement
Candace Killian, Director of Advancement:
e Upcoming Fall Events:
e Fall Concert in Mountain View — September 7
e Scholarship Reception — September 10
e Mammoth Spring 5K — September 21
e Golf Tournament — October 5

Public Relations and Marketing
Kendra Collier, Director of Public Relations and Marketing:

e Submitted 11 press releases in June regarding continuing education classes, new

programs, student pilots, summer events, etc.

e Created social media posts regarding above listed press releases, new classes,
registration, community involvement, special events, summer events, etc.
Designed and printed flyers for continuing education
Designed and printed new program brochures for different departments
Uploaded and edited all pictures for each event this month
Updated program brochures
Edited concurrent marketing materials
Created new contracts for vendors for upcoming fiscal year
Continued collaboration with Workhorse for Aviation commercial
Created ad for Next Door Magazine and Eye On Magazine
Updated and printed 2019 Transfer brochure
Helped admissions create a t-shirt design
Collaborated with VPAA and Admissions on new marketing layout
Created 2019 Viewbook



e Corresponded with Workhorse to get aviation commercial done

Travel/College Representation
Dr. Richard Dawe, President:
e Arkansas Department of Aeronautics (ADA) Commission Meeting, Little Rock — July 17
e Arkansas Department of Higher Education (ADHE)Coordinating Board Meeting,
Conway — July 25&26

Tina Wheelis, Vice President of Finance:
e Tina Wheelis, Arkansas Legislative Council Review Committee, Little Rock — July 18

Candace Killian, Director of Advancement:
e Suellen and Candace attended the Ruffalo Noel Levitz (RNL) National Conference,
Nashville, TN July 23-26

Kendra Collier, Director of Public Relations and Marketing:
e FNBC Scholarship photo, Ash Flat — July 31

Zeda Wilkerson, Registrar, Records, and Testing:
e Quarterly ArkAcrao business meeting, Hot Springs — July 8"
e Zeda Wilkerson and Tess Weatherford attended the Association of Veteran Education
Certifying Officials Conference in St. Louis, MO - July 15-18

Laura Lawrence, Director of Financial Aid:
e Attended the AVECO VA conference in St. Louis, MO — July 14-18.

Amanda Engelhardt, Director of Career Pathways:
e Amanda attended the CPI Regional Area Quarterly Meeting at ASU-MH with Arkansas
Career Pathways Initiative (CPI) in collaboration with the Arkansas Department of
Workforce Services — June 12

Trish Miller, Director of Adult Education:
e Kendall Morrison attended a Teacher Summit, Little Rock - July 29&30

James Spurlock, Mammoth Spring Campus Director:
e Mammoth Spring High School Concurrent Credit Meeting — July 9
e Thayer/Mammoth Spring Rotary Club Meeting — July 10,17,24,31

Angela Phipps, Ash Flat Campus Director:

e Spring River Innovation Hub meeting, Cherokee Village — July 1
Spring River Innovation Hub, Canva Lunch and Learn, Cherokee Village — July 8
Spring River Area Chamber of Commerce board meeting, — July 9
Spring River Area Chamber of Commerce blue ribbon cutting, Ash Flat — July 11
Robotics Camp at the I-Hub, Cherokee Village — July 11
Highland High School meeting with Jeremy Lewis, Highland — July 15



e Professional Women’s Event at I-hub, Cherokee Village — July 22

e Meeting with Graycen Bigger, the Executive Director of the Spring River Innovation
Hub, Cherokee Village — July 23

e Sharp County Fair, Ash Flat — July 29, 30, 31

Tentative Discussion Items for Next Board of Trustees Meeting:

e Ash Flat Technical Training Center update and programs discussion
e Melbourne welding program update

Tentative Action Items for Next Board of Trustees Meeting:
e Monthly and Year-to-date financials

Kudos:

e Laura Lawrence for her service as Director of Financial Aid. She did an amazing job

bringing our unacceptably high student default rate down to a level that colleges across
the nation aspire to achieve.

Dr. Dawe’s Comments:

e Those who were here this summer understand how quickly it has passed; everyone has
been fully engaged and very productive. Now as we welcome back most of our faculty
and of course Ozarka students, we are reenergized to serve and help them to succeed!the



Monthly Financial Reports:



(£86'56) (ss07) 10 awoauy jaN
%L L10've's 808'065 808'065 585'52F'8 585'52F'8
0 0 i
%000 008'5.L€ 006'52€ 006'5.L€
%000 009'8F 009'8ry 009'8Fy
Ybb ETH (e6'601) 986'ErL 986 'EFL 0005 000'+E
%640 168’9kl ¥L1'6 ¥L1'8 590'951') 590'951')
%BOZTGLL (irg'rl) Z6¥'90L Z6%'901 57816 57916
%IE'S r1Eze’} 9z’ 18 9ZZ' 16 DLEFLLL 0LETLL}
%LTF 1zL'801 2y 22y SIS'ELL SI5'ELL
%ET'S SFE'95T 'Y z80'sez z80'sez 0EF'LEF'Y 0EF LEF'F
%LE'S 09.'026'L SZ8'vEF SZ8'vEY 585'52F'8 585'52F'8
%000 1Z1's BLD'Z BLOT 00z L 002 L%
%000 08L'e IETRS nal'e
%bhE £OB'ERL ) £86'501 L86'501 058's5Z'1 058's5T'}
%TE +0E'0¥2'T 806'¥52 806 '¥52 0LZ'560'E 0LZ'560'E
%ZL0 BOE'ES 101 Lo 0L¥'eg 0L¥'€8
%000 505'6) 505'5L 50561
%000 00L'EL¥ 00V'ELY 00L'ELy
%00°0 0E8'%2 02872 0E8'%2
%BET'E LLE+09 BLL'0Z BLL'0Z S6E'+Z9 S6E+Z9
%L0F 15.'928'T FLSLLL FLSLLL SZE'REL'T SZE'CELT
ajeqo] asuadx] o} 20ueieg asuadxjfanuanay asuadxjfanuanay 120png 0Z0Z - GLOZ 120png 0Z0Z - 6L0Z
pazieay 10 198100 01 asueeq 218 O] JBa 218 01 Yruow pasiaay paacaddy
abejuaniag pay2bpng |emoy [enay
a ¥ H c) E| ad a

saunupuadx] pajouisalu [ejo] | gg
AousOuguod | G

sjuawfed puod| £F

Aegng |epde) | ZE

s8N | |LE

I2ABIL| OE

s321M2g § saddng | gz

syauag abuuy| gz

saUBES day Bx3 | )7

=alees JBniay | gz

:sasuadxy| g7

14

sanuaaay pajoulsaiun 2ol | °F
Suisnoy uspnis - swodul A x:i_ 0z
24e] Mewng - awoau) Aeyxny | g1
Buipund OOz sa10p0m | /|
anuasay [BlaUas| gl

0D J2WRO | G

awody| jsaa | |,

Spaa00.4 XBL S3ES | O

sa01aas Buissl | 7|

£824 paje|ay 95In0] ¥ Weldoly
324 paje|=y § uomnL
ISanuanay

1)
1]
G
]
A
]
]
¥
6402 ‘Le Anr uBnoauy L0z ‘b Mnr| £
SpuUnd Juaiind pajouysadun | g
abajlod eyiezo| |

W



(£86'56) [ss07) Jo awoau|1aN
b0 L 111'veR') 808069 808069 585's7H'8 585'sZH'e
i 0 0
%00°0 006'5.E 006'5LE 006'5LE
%000 009'gk¥ 009'8k¥ 009'8k¥
%6 ETF (o86'501) 986'EFL 986'EFL 000'%€ 000'%€
%640 L63'aFLL ¥LL'E ¥LL'E 580°'95L'L 580°'95L'L
%0Z'9LL (Z¥28'wL) G G 5¥E'L6 5¥8'L6
%IZE'S FI'EZS) 9zT'16 9zT'16 0LE'FLLL 0LE'FLLL
%l zl'snL e’y e’y SISELL SISELL
%ET'S 2¥E'95T'y ZB0'SET ZB0'SET 0EF' L6F'F 0EF' LGF'F
%J8'S 09.'086'2 SZ8'¥EY SZ8'¥EY 585'sZF'8 585'5ZF'8
%00°0 1ZL's BLO'T BLO'T 00Z'Ly 00Z'Ly
%000 08L's 08L'e 08L'e
%it'g £58'6v1') L8650 L8650 058's5Z'L 058's52')
%FZT'E FOE'0FE'Z 806'75Z 806'75Z 0LZ'S60'E 0LZ's60'E
%ZL'0 BOE'EE Lok Lok 0L+'es 0L+'ed
%000 50561 50561 50561
%000 00L'EL¥ 00L'EL¥ 001'EL¥
%000 0eg've 0eg'ye 0eg'ye
%ET'E LT'v08 BLL'DZ BLL'DZ SEL'PES SEL'PES
%l 15L'929'T PISLLL PISLLL SZE'2ELT SZE'2ELT
a1eq ol mw:mnkm @] aduejeqg mw:mnxu.qm::mbmm mw:mnxu.qm::mbmm ammu:m 0Z0Z - 6LOE ammu:m 0Z0Z - 6LOZ
pazijeay 10 1230 01 adUue|eqg ajeq o] Jea ) 238 O} YIuowy pasiAay ﬂ_m_.—.uhnadq
abepuaoiag payabpng lenyoy lenyoy

sainypuadx3 pajauisalun [e}o)
fousbujuog
Fuslwied puog
Aegng [eyden
S0

[BARIL

F221A185 § S| ddng
syyauag 2buuy
salees diay eupg
SalEES JEnfay
'sasuadx]

SANUAASY PS10UIS2IUN (B30
Suisnoy Juapnis - swadau) A
ale] AdBwing - awoau| &
Guipund 00OZ S0RI0M
SNUIAIY [EI2UID

B B0

aWaIU| JEEI8

SpIII04d XBL SIES

sad1alaS5 bugsa)

=254 pajesy 25In0g g welbolg
224 pajeey ¥ uomnL
'sanuaaay

mamm it m Fimm caRmm aian me oo bn Lomn

9e
SE
£E
(43
33
0E
62
8¢
e
9
5




0£L'90€'S SLZ'S1L A SFELEY'S - SFELEE'S
PFE'SET 9EF'LL SEFLL 08L'9%T - 08497
0E6'LT 0E6'LT 0E6'LT
219'€9 294 294 02E'v9 02€'%9
¥6L'ET a1l 10t 0Le'%e 0L2'%T
Z00'0ZL 259'6 259'6 035621 099621
28.2'¥6. Lig'se LiE'sE 590058 - 590'0£8
SES'JBT 5062 5062 0F¥'30E 0¥¥'30E
SEE'66L SEE66L SEE'66L
004'82 00.'82 004'82
L2L'ZLL EEE'S EEE'S 0ZFLLL 0ZFLLL
0E0°LS5) orL'LT oFl'lT oLlL'gLl 0Ll'gLl
B66'GIE'Y Z05'8Z) Z05'8Z) 005'¥0F' - 005'¥O0F'Y
09Z'640'1 0¥L'02 0¥L'02 000°001'L 000°004'L
000'0E 000'0g 000'0g
BELTER'T 294401 294401 000°000E 000°000'E
000's 000's 000's
00005 00005 000°05
000'g 000's 000'9
000's 000'SE 000'SE
005'8L1 005'2L1 005'8LL
asuadxj o) 2ouejeg asuadxjjanuasay asuadxgzjanuasay 120png 0207 - 6LOZ 120png 0Z0Z - 6L07 12Bpng 0707 - 6L0T
10 3a8||09 0} saueeg a1eQ 0} JBaj ayeq o} yuow pasiasy o} sjuawysnlpy paacaddy
pajabipng [enyay [engy
N 1 r H = = a =)

Jesf [B2SY 10 HEJS ISYE peplesmy JUBIS = g
patedaud sem 120png Jaye papiemy JUBIG =

sainypuadx3 pajoUsay g0l

sainypuadx] Juein e

juetg Guipap

soalold eioeds

JUEIS) UONEINRT YNPY |BIAURD

wels Suuiel) § UoE3INRI

JUBIS) UOREDINRT JISEQ YNpy
sainypuadx] JuelD 2)e15

sainupuadx] Juels [eiapay
JUBID QL
juesg pado
JUBIS) B|qEYNET § 12310
SUNdad JED
BB SABMUIE] J231ET
saunyupuadx] Juei [eiapay

salnypuadx3y piy Juapns

sdIYSIE0YIS SNOSUEISIEN

SUBOT JUSPNIS

spiemy 9035

Juelg 773d

WEID 09

Apmg a0 [B18pad

afua|ey] s3I0 00 HY

JUBIS 2Unind HY

spiesy suseyD HY
saInypuadxy piy Ju2pns

‘saunypuadxy

BL0Z ke NN yBnoauys 6L0Z ‘b Ainp
Spuny paausay
abaon exiezg

Wy

L6
06
68
88
18

98
58
¥8
£8
[

99
£9
23
L9

65
89
15
95

¥5

— O 0 = WD WD e



(s=07) 10 awoou] 1aN

sainyupuadx] pajauisadup B0l
Aauabuiuosy

L]
6
33
0r
6E
gt
iE

sjuswied puog _ GE

Appng [eyde]
samn

[ERITN

saaAdag ¢ saddng
suauag abuuy
salle|es diay Blpxg
sallejes Jenday
:sasuadxy

SANUaAIY PAINIIS2IUN 810
Buisnoy Juapnls - aWoaL| Aleny
ale] Aeung - awoau| AeEny
Guipund DOOZ OO,
anuassy [Blauag

aWoau| Jayig

Ao IsaIaU|

Spas300ld ¥B] S3|BS

sa21A25 Dugse ]

5324 PalElEY #5In0) § Welbold
Sa34 palEay § uoinL
sanuanay

GLOZ ‘b€ Minr yBnoays 6LOZ ‘4 AInp

uosiedwos |22814 - SPUN JUa1in? Pajallsaaun

(+36'6) (£26'56)
%8S gLLBEr SBZZZL S m %L0°L 908'069 585'5ZF'E
%000 SIEeE %000 0
%000 0eg'wiE ; %000 D 006'52€
%000 052’8 i %00°0 D 009'gey
%G| £26'48 00L'SS¥ m %6 £TF 926'cH | 000'5E
%bZ 88’ 052101 %60 L' 590'951'h
%L Sor'Zol S0E'0T ) ; %OT 9L 67901 599’16
%60°S ¥6E'SE 0vE'ese’L i %TE'S 92z’ 16 0ETLL L
%ISE EIE' 00L'0Z1 i %LTV ere'y SLS'ELL
%96 sEe'slz S65'LTH'Y %ET'S z80'seT UER LER Y
%SLS YOL'BLY SBTTZCE %8G SZ'veR 585'5ZF'E
%000 ; %000 6402 00z Ly
NgE %000 D 09L's
%0Z 8 LLO'EDL £58'55Z') m %P 196'501 058'55Z' 1
%5 605'982 SiP'9TL'E ; %P2 905'75Z 0LZ'5E0'E
%ELT 0Ll Si¥'sy i %ZLD i 0LP'es
%000 5L’ i %00°0 D 505'61
%00°0 nog'oer %000 D 00L'ELE
%050 oz¥ 08b'¥8 ; %000 D 0E8'PS
%ED'E 0EL'LL SE6'PES i %ETE 61102 S6E'729
%9T'E 7ez'62 069'8EL'T %LO0F L5 b STE'SELT
LILE/L0 4O SB asuadxyanuaray  12BpNgE GLOZ-BLOZ | GMAEILD O sE asuadxz/anuaasy  12Bpng 020 - 6402
pazijeay ﬁmm“u-._m 21e(] 0} Jeay pasiaay m pazijeay u.mmﬂ-._m 2E(] O] Jea ) pasiaay
1o aBeuaniag (NI GLOT - §L0Z | Joabeuadad [EN12Y 0Z0Z - 6HOT
1ea) [easl] 6LOZ - 8LOZ lea) [easi] 0202 - 6L
1Al 1 H r HD c E| ad g

abajog eyaezn
A

FE
£E
AN
LE
0E
62
gz
1€
9g
1A
0z
6L
il
gk
Sk
Fl
EL

= T 0
er-:rmmhmm.'_.'_.,_

10



College Monthly Calendar
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