President’s Report
to the Board of Trustees
June 1, 2020

This report is intended to provide members of the Ozarka College Board of Trustees with
information regarding Ozarka College activities and accomplishments.

Upcoming Events of Interest

June 2 PAX Test — Ash Flat Campus

June 3 PAX Test — Mountain View Campus
June 4 PAX Test — Melbourne Campus
June 16 & 30 NACE Testing — Melbourne Campus

Ozarka College Events — Last Month’s Events

May 11, 13-15 2020 Census Training — Melbourne Campus

College Governance

We continue to anticipate and plan for a full opening for the fall semester but also
monitor, on a daily basis, state and national guidance for the work place; K-12, and
higher education.

Student Services/Enrollment Information
Jason Lawrence, Vice President of Student Services:

Perkins V submission
CPI budget submission
CARES Act review and dissemination

Zeda Wilkerson, Senior Dir. of Enrollment Services, Registrar, Records, and Testing:

Processed incomplete grade contracts

Marked all May graduates as graduated and prepared May diplomas

Evaluated transfer student transcripts

Worked with Admissions on Student Housing Letters

Processed course repeat forms

Assisted with registering students for Summer and Fall

Met with Kay, Kim, and Tess to work on streamlining the posting of scholarships

Kay Adkins is continuing to work with Kelly Graham on some Financial Aid pieces she
can assist with

Kim Lovelace, Director of Admissions:

Fall housing assignments have been completed and students notified of the unit they have
been assigned to; those who have been put on a waiting list have also been notified

Have completed walk-throughs for students who have moved out of housing for the
semester

Admissions is working with Financial Aid on posting scholarships

Admissions is posting scholarship recipient announcements to social media



Continuing to send “Welcome to Ozarka” emails and letters to each new applicant and
call them

Kay Adkins, Director of Financial Aid:

Assisted with processing of CARES Act student grants processing (verifying eligibility
and contacting students)

Viewed weekly update NASFAA workshops/ “Off the Cuff” panel discussions on
COVID 19 ‘state of emergency’ impact to student financial aid eligibility regulations and
interpretation/application of modified regs

Case by case review of students whose spring 2020 outcomes did not meet Satisfactory
Academic Progress and adjusting FA status as needed in light of ED guidance for state of
emergency

Federal Work Study contacts and initial recruiting for fall 2020 (Kelly Graham)

Started training on other financial aid tasks being assigned (Kelly Graham)

VA processing: Summer Aid certification, submitted reports to VA for spring 2020
semester outcomes (all F’s, incompletes, etc) (Tess Weatherford)

Two professional development webinars (Tess Weatherford)

Began review of scholarship continuing eligibility (Tess Weatherford)

Six professional development webinars (Pam Miller)

Verification processing for summer I (Pam Miller)

Reached out to new summer I enrolled students without FAFSA’s on file (Pam Miller)

Amanda Engelhardt, Director of Career Pathways:

Books have been picked up for the summer terms

CPI has received three tuition requests from eligible students; All other student’s that
submitted a request will be receiving Pell

Amanda has begun working on the budget proposal for FY21

CPI staff have assisted in summer and fall registration

CPI ADHE/Director has resigned

Perkins:

All Perkins staff have been working diligently on the Local Application

All Perkins staff have had meetings and conversations with stakeholders for input
All Perkins staff have assisted in summer and fall registration

Kendra assisted Angela with assembling food baskets for students in need
Kendra entered technical skills assessment data.

Tracy Cone, Director of TRIO:

Continue degree audits for all TRIO students

Continue registering TRIO students for Summer and Fall semesters
Professional Development — COE Conference Call/Webinar

Conducted virtual workshop and mailed workshop materials for No-Sew Masks

Finance and Administration
Tina Wheelis, Executive Vice President of Finance and Administration:



The 2021 Annual Operating Plan has been submitted to the Department of Finance and
Administration

Several reports were prepared and submitted to the Arkansas Department of Higher
Education and the Department of Finance and Administration during the month

Ash Flat
Angela Phipps, Campus Director:

Create Bridges reopening business work session meeting — May 8

Create Bridges workforce training curriculum — May 11

Spring River Area Chamber of Commerce meeting call — May 12

Spring River Innovation Hub meeting, Zoom — May 14

Sharp County Master Gardeners flower garden planting — May 20

Spring River Innovation Hub New Executive Director meeting — May 22

Spring River Area Chamber of Commerce membership committee meeting — May 22
AT] testing for LPN — May 26

Mammoth Spring
James Spurlock, Campus Director:

No Report

Mountain View
Megan Carpenter, Campus Director:

e LPN students on campus for testing and skills labs — May 5, 6, 8, 13, 18, 19, 26, 27
e Accuplacer testing May 18, 20
e Big delivery of supplies for the surg tech program classroom — May 26
e Trish Miller on campus for GED testing — May 27
e Kendra Collier on campus for LPN student pictures — May 27
e Bookstore Representative on campus collecting rental books from students from Spring
semester — May 11-13
Advancement

Dr. Josh Wilson, Vice President of Advancement:

Finalized the sale of the second parcel of land donated by the Susan Smith family,
bringing total sales receipts to $5,500

Received a donation from James Fudge and Susan Smith for $4,500 to complete the
endowment for a memorial scholarship in their grandparents’ names: James Lawrence
and Jewel Sanders Harber

Preparing for quarterly Foundation board meeting June 2, typically the annual board
retreat, but due to state and federal guidance it is to be held via video conference
Developed 2020-2021 foundation budget to be presented for approval at next board
meeting

Planning fall event schedule with contingencies due to COVID crisis

Received $750 from Sharp County Community Foundation for Ash Flat Technical Center
Received commitment from First Community Bank for $15,000 toward Ash Flat
Technical Center



e Finished Nancy Orr Memorial Courtyard, complete with memorial plaque

Public Relations and Marketing
Kendra Collier, Director of Public Relations and Marketing:
e Submitted press releases and created social media for cancelled events, COVID-19
updates, etc.
e Provided weekly content for Instagram and Facebook that followed our social media plan
with program ads
e Created registration ads, and created flyers to post for targeted programs
e Created a full-page graduation ad for print in local paper and to be posted online
e Edited admissions recruitment video and program videos for Culinary and Automotive
Diesel
Began developing the nursing program video
Attended ACC Marketing Zoom meetings
Took various photos including Mountain View nursing class photo, Nancy Orr Courtyard
Produced 2020 graduation program
Completed and disseminated 2" quarter newsletter, a revival of the Ozarka Connection
periodical
e Placed multiple orders for fall promotional items and campus printing jobs (e.g., catalog)

Adult Education
Trish Miller, Director of Adult Education:
e Trish Miller attended a SNAP E&T Performance meeting for Directors via ZOOM — May
12
e Kendall Morrison participated in an online Lead Teacher Series — May 14, 19, 21, 26, &
28
e Julia Chance attended a Career Options Workshop via ZOOM — May 19

Information Systems/ Planning and IR
Scott Pinkston, Chief Information Officer:
e Purchased IT equipment such as new network switches, servers and storage through the
CARES Act

Travel/College Representation
Dr. Richard Dawe, President:
e Campus Director Meeting — Mammoth Spring — May 11
e Meeting with Dr. Wyatt regarding running power from our transformer — Mountain View
— May 26

Kim Lovelace, Director of Admissions:
e No Travel

Tracy Cone, Director of TRIO:
e No Travel



Dr. Josh Wilson, Vice President for Advancement:
e Photo op., Nancy Orr Memorial — Ash Flat — May 20

e Nursing Video Content — Mountain View — May 27

Angela Phipps, Ash Flat Campus Director:
e No Travel

James Spurlock, Mammoth Spring Campus Director:
e No Travel

Trish Miller, Director of Adult Education:
e No Travel

Tentative Discussion Items for Next Board of Trustees Meeting:
e TBD

Tentative Action Items for Next Board of Trustees Meeting:
e Monthly Financials

Kudos:
e Congratulations to Dr. Candace Killian on completion of her doctoral program.

Dr. Dawe’s Comments:

e Things are feeling more normal for us at Ozarka as all employees are back to our
normal summer routing of four day, 40 hour weeks. We continue to look at best
practices going forward to include additional distancing requirements, etc.

e Several people have applied for the trustee position if it is vacated by Ben at the
end of his term.



ial Reports:

Inancia

Monthly F

{000'051) S984 WNIDEIL/2SESIIL| JUSWIOJUT UOIEIAY 10} JUBWSnlpy = 3
(000'00€) uoeAoUSY ge BUIpieA 10} 2A0959Y LOIJEAOUSH/UONINIISUOT WO J8JSUBIL = g

68T (es07) 10 awoou| }aN
%60'F2 B6S0'ZLE' ) 925'E9r'L L0F'¥LL §85'5.8'8 GB5'STH'E
0 0 0
%L0°Z0) (0¥5'L) 0F+'Eet 006'5.E 006'5.E
%l58LL Fle'e FLE'OF 000'%E 000'%€
%l60L £95'521 LEO'L0E 008'ZER v 009'erE
%ZF'S5 SEF'S ¥50'vr 62%'6. ¥ 5#9'L6
%¥2°98 S66'F1T STTELEL LZZ'vEs’) 2'8'% 580'951°L
%¥502 O5G'EEE FL9'08E'L SEE0TL 0EFLL) 0LEFLLL
%E0 D £58'0% ZELTL £89' SIS'ELL SLS'ELL
%9672 0/€'5.9 180°'318°E 16E'SPE 0EF' LEF'Y 0EF' LEF'F
%2218 991 FEL' L G Ll'L gL' Iy 585'G.8'8 G85'5ZH'E
%EZ 3 L¥¥'L 554'6E L 00Z'L¥ 00Z'i¥
%9198 LT 22T 08L'e 08L'e
%000 000'00€ 000'00€ g
%E8'Z6 966'68 #52'581'L 186'501 058'552') 058'552"L
%52'Z6 282' 12T TFE'ELEE e 01Z's60'E 01Z's60'E
%28 LL 5821 95679 FaL'FL 0l+'es oLe'es
%JZ'SE SZ9'TL 028'g 505'6L 505'6L
%bE e 220'%L ZL0'68E L12'es 00L'ELE 00L'ELE
%ES'TL SP0'ET 58415 8% 0£8'2 0£8'%3
%9 68 9Th'eL 696'S69 £68'F SEEFLL 4 0 SBE'¥ZO
%llas 55408 SLLUDER'E 189'zE SZTE'SEL'T STE'RELT
aieqgo] asuadx3 o) aouejeg asuadxgjanuaasy asuadxg/anuanay 12Bpng 0Z07 - 6LOZ 126png 0Z0Z - GLOT
pazieay 10 32300 0} aoueeq a)e( 0} 13}, a)e( 0} Yyuow pasiaay paroaddy
afrjuaniag payabpng BNy [enyay

(02e'gE) slususnpy Malhey Jeadply = v

saInypuadxy pajausaaup 8oL
fouabuiuog
juswAed puog
Aeyng (epded
S3HN

|BABIL

sa01A085 ¢ saddng
suauag #0uu4
F8lEES digH B3
salEES Jenbay
:easuadxy

SaNUaAsy pajoulsalu 810 ]
SuIsNoH JUapns - SWoaU| ABlxny
ayeq Aeuing - awodau| Aexny
BAIDEIY UONEAOUSHALOIINIISUOT Wal) JSYSUBLL
Suipung 000Z 221084100

INUBAIY |BISUIG

LI ]

WY }E8121|

SpE900.d XBL S3(BS

saaaes Gugsal

s884 pelelsy gne] g weabolg
S334 paje|ay g uognL
'sanuaasy

0202 ‘¢ fey UBnoaul 6102 ‘) AInp
Spund Jusdang paiousaiun
albanod eqiezg




CC6'LIE 068°'+C0'9 W LaF CZE'60F'D 82+'8E6 SPCLEF'S
ZZL'964 £59'18¢€ £OF'S SI6'C8S G6b'LEE 08L'9F2
[N g8L'5LL S8L'5LL 58451 w

0Z6'LZ1 06+'CE 0L+ 1ZE 0L¥'LEZ v

LLT'G 659'LT 528'E 026'L2 0E6'LE
ge8'Ee ZHSLF 02e've 02€'vs
55’8 S5e'9L gc9'L 0L8'%Z 0L8'%Z
L¥8'0E 61926 099'621 099'6Z1
S06'L2E #06'ZCS 8915 608008 ¥rLoc 590'0C8
£¥5'40 169'9EZ ziz'el 0FF'90E 0¥F'90%
625 'FFL 908'#S ¥16'%E SEE'66L SEE'661
096'9 0FL'LE LSF'y 004'8Z 00£'82
L£9'1E ELL's #rL0C ¥¥L'0E a

9e8'ss ¥95'L9 0ZF'LLL 0ZF'LLL
S0%'LE #9971 0LL'ELL 041L'8LL
(¥6Z'oFL) CECbLL'S Wk 'BLE 6E0'S96'F 65095 005'FOF'F
MZ'Z 008'zs 000'ss 000'ss b
(£e5'sn) £E5'S ) 000'00L 000'001 v
(59) 630'001'1 000'001'L 000'001't
- 000'0E 000'0g 000'0e
(£99'sE) £99'SE0'E 960'E 000'000'E 000'000'E
(198) 186's 000's 000's v

05L'E 0sZ'L 000's 000's

095 0FF'L 000'Z 000'Z b

- 000°05 #05'91 000'05 000'05

L 9E5'86€ 6E5'86€E 6E5'96€ 6E5'86E v
{009'e) 008’6 000'9 000'9
[{: ] gve'al 000's 000's
Sit'9 STL'TLL 005'8LL 005'8LL

asuadx] o} aosuejeq
10 128]|07]) 0} 3JUEjeq
pa12bpng

asuadxyjanuassy osuadxjanuassy

ajeq 0} Jea)
[enyoy

ajeq o ujuoiy
[Bmoy

126png 0Z0Z - 6L0Z
pasinay

126png 0Z0Z - 6102
0} spuawsnipy

126png 0Z0Z - 6402
panoaddy

SoNUSASY Paallsay B30 ]

sainypuadx] Juels ajes
JUBIS) SONEUOIEY
JuBID Y2a) 1aalen
Welsy soalold [eoeds
JUEIS) UOJEINRET NPy [BJBUaS)
jueig Buurel) g uoeonpy
JUEIS) UOJEINRET JISEG YINPY
SANUSASY JUEIT) 21E)5

SONUSASY JUBID [BI2pa]

WEID QML
wesn Jeosdn eyeq
wels ajgepnba g paug
|BUD)I21I0T
sURad B
aAENIU| SABMUIEY 133187
SONUaASY JUEBID [Biapa]

SaNUaASY Py JUSpN§
sdiysie|oyos snosueaosiy
2jEAd - SUBOT JUapnIS
|eJapad - SUBOT JUSPNIS
SpUEMY D035
wels T13d
JUBIS) pJENS [BUOIEN
Juelg 05
BIUBISISEY UOIUN) [BJapad
ApnIs ylops [e1epad
SJUSPMIS 0} P - SIHWD
abualeyD aal0pUoM HY
ueRlS) aunng Hy
spsemy abus|eyD Hy
SaNUaAsYy Py Juapnis

020Z ‘bE Aew uBnoauy L0z ‘L AN
Epuny pajouUlsay
abajoo exiezn




[FrT T ELE RIS TS ] CERE [TEg 1] THC RIS SamppaiT] PO I__u..H
WL [13a FLE W T LT [ T8 04 shanppuadn | e orrt |
il BELGLL SELBLL =TT v R Sy |
E o] FCRThE LEF R DiF LET O RET L r R ey sy
LT L L. Nz . SOy
LRITI 4171 13 BT o] ] L LD SOGRCAEG INpY M|
[ 1% i 304 13 FHER 4] § -1 | T-.ﬂ_mll-._._..-i-ﬁu-
FEE QI B WL = Eimp &2 i B b u.l..n.i.l-u!!.-._.
sasnppuadE | Lna Eeg
2 B HCIF O HIH TR | O PRI RN PRAGRE |
e dhe VoL TR - ek L oty .
ok L P TR GG EAL ek -.l.dI_-.-n__._l_:u_
ete'y toe'ce ezre b 'se oar'se L g b e
LLEE L] -] L Lo - I_-_-_H.._._.__-.u._
(1% EEH 4] LT LkL T L N D
S28F) 0T LT CITh T CTIN T N r_._l..__..__u.._._._l.n_....._..__u_
W PEEESET Y L  ABRE
el TREELLY o gy ST Loa g S | i!ﬂi..
[ == 45 == -5 v . b ieniaa i e )
LEDRREL) SCRREL {R) EE4 ¥ B - BT pepngg |
i |2 == 1 Bl o3 - - Y | I.____n_-....-_-_l.._!_-.__._.
. 2y ey e B b Ry nﬂ_ﬂ._
Lepi ABE00 T podaae s G0 BT L P il
L1y L ] RS -3 Ei;_
LT o LO0'E oM % r o o
s torl ez . T v . Ay ) Ay
e T iy boS8s ] k ARG A e
; s L] et e . e ¥ . S o e+ SRIYD
eI L= -] L] l_._l.__n____r..._.._.__-t._u...
L ) 1 DOO'ET O 5E LR B
e 83 2el T e L oy by
FuudT] O SR SEUMITIORURLIY  SAusSTyenulAxy JOPnD GOBE - EROE  1OPg GO - RO aaBpng APal - DL
3O 1A L aumEy I oL Ty, SN O Ry sy oy s nipy pran iy |
i aligieg ] ELE .
BInE 5 ey wBsnn GISE 'L Msr
PR | PRGN

sbagey iy




10 afieyuaaiad

[EMY GLOZ - BL0E

10 aberuasiag

[BM2Y 0Z0Z - 6L0E

0¥ L9 68 LIT [£=07) 40 2wodu) Jay
%21 e V5T'TTE'D 58Z'7ZL'S i %60F2 925'C9%' L 585'5/8'8 sainupuadxy pajoLysaiun [epo |
%0070 S1E'9E %000 0 0 Aauabuguo)
%ES 001 052'9.¢ 0E2'7LE ; % L0Z0L 0¥¥'E8E 006'5.¢ sjusiiied puog
%.6 L5 008 052 ; %581 FLE'DF 000'+E AepnQ |epde]
%oeFL TEI'OFE 001'ss i %l60L LE0°408 009'zeF sl
%Z0'88 Z95'68 054'101 %ZE S5 #50'FF 68%'64 EL-A ]
%09 L 265658 S0E'0ZLL ; Ee SZTELE'L LZT'FEg'L saa1A185 § sa)ddng
%Z0'Z8 18e'sig') 0¥6'949'L ; %¥5 08 #49'08¢'L 0LE'%LL"L slyauag abug
%EF'SS 006'9% 00L'0Z1 i %E0 TS TTLTE SIS'ELL S3lEES djaH 1%
%96 +8 064'Z94'C SES'ITH'Y %96 +8 190'918'E 0EF' L6F'F salees Jenbay
isasuadx]
%0906 b6S'6ES L Sez'zZC's %ZZ 48 GLE bEL L 585'5/8'8 SINUIASY PAJILES2IUN 230 |
%0070 LEL'LT ; %000 658 00Z' 2% Guisnoy Juapnis - sWoou| RNy
%0070 SET'E ; %000 aar'e 09.L'¢ 2ye7) AdeUgny - BWodU| Adexny
%ET 06 STLEELL 558'552'L %EDTE ¥58'591°L 052'552°L Guipund Q00T S2004040
%E9 'S ¥ER'696'T SIF'9ZL'E i %5376 THE'ELR'T 01Z'S60'E anuasay [elauag
W%ZL LS LZL'Es 5iF'S m %E8 L G560 0l#'e8 WO A0
%95 90€ 50441 Gil's ; %/ZSE 038'9 505'61 WO s3]
%EL TS FLEBLE 002'09% %FE FE Z10'66E 001'EL¥ £pa200.d XB| S3(ES
%L9'E8 0£9'04 08%'+8 i WETTL 58.'19 0£9'+8 2215 bugsa)
%SZBL 60L'45F SEE'$ES i %/ 68 535'559 SEE'FLL s34 pejelay 2s4no] g welbolg
%ES L8 190 L6E'T 06¥'28L'T %ll 88 SLUNERT SZE'EELT s3a4 palej@y § uomng
Eanuanay

OZ/LEIS0 Jo se asuadxgjanuanay 120png 6L0Z - BL0Z | 0Z/LEIS0 Jo sE asuadxgzjanuanay 120png 0202 - 6402

pazieay 1abpng aje(q o} Jeap pasiaay pazieay 1abpng a)eq o} Jea), pasiaay

lea) |Basly 6LOZ - 3L0E

lea) |easly (Z0€ - GL0Z

0202 ‘1€ Lew uBnosuy gL0E ‘b AN
uosuedwo |BaS14 - SpuUny JUSLINT paiaulIsaIun
abia|oq eyiezg




College Monthly Calendar
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