President’s Mid-Quarter Update
to the Board of Trustees
April 15, 2026

This report serves to provide members of the Ozarka College Board of Trustees with
information regarding Ozarka College activities and accomplishments.

Upcoming Events of Interest

e April 17 Melbourne Skilled Trades Open House
e April 17 IC STEM School Prom

e April 23 Tour D* Art

o April 24 AHECB Meeting

o April 24 MHS Senior Awards Night

e April 25 Pioneer Day Pageant

e April 28 Board of Trustees Finance Committee Meeting
e April 30 American Red Cross Blood Drive

e April 30 Pioneer Day Singing Practice

e Mayl Pioneer Day Gospel Singing

e May4 Nursing Banquet

e May5 Capping and Pinning

e May7 Commencement

Previous Events of Interest

e April 15 ARDOT SHSP Update — Ash Flat campus

e April 11 Miss Melbourne Pageant

e April9 Spring Gala

e April 3 Professional Development and Advisor Overview
e April 2 Intermodal Meeting — Ash Flat campus

o Aprill Elementary Quiz Bowl

e March 31 NAESC K-6 Regional Science Fair

e March 23-31 Primary Run-off Election

COLLEGE GOVERNANCE & CURRENT POINTS OF INTEREST

Spring Semester Momentum

It is hard to believe we are nearing the close of the spring semester. The College continues to
experience strong engagement across academic programs, workforce training initiatives, and
student support services. Activity across all campuses reflects a productive term with continued
alignment to institutional priorities.

Melbourne Skilled Trades Center — Dedication & Operations



Ozarka recently celebrated the successful dedication and ribbon cutting of the Melbourne Skilled
Trades Center. The event was well attended and showcased the strength of our partnerships at the
state and local levels.

The facility is now fully operational and supporting instruction in HVAC, electrical, plumbing,
and construction, positioning the College to better meet regional workforce demands. This
project represents a significant advancement in our ability to deliver high-quality, hands-on
training aligned with economic development needs.

Administration Building Roof Project

The College has completed the bid process for the Administration Building roof replacement and
has selected a contractor. Pending final coordination, work is anticipated to begin in early June.
This project reflects continued attention to deferred maintenance priorities and responsible
stewardship of campus facilities.

State & System Engagement

Ozarka continues active engagement at both the state and federal levels to advance institutional
priorities and regional initiatives. The College recently participated in the Arkansas State
Chamber Fly-In in Washington, D.C., providing an opportunity to meet with Arkansas’s
congressional delegation and staff to advocate for key projects, including our pending
Congressional Directed Spending request.

Additionally, Ozarka was pleased to host the Arkansas Higher Education Coordinating Board
(AHECB) on the Melbourne campus, welcoming leadership from the Arkansas Division of
Higher Education and the Commissioner of Higher Education.

At the regional level, the College is also exploring expanded collaboration with the North
Central Unit of the Arkansas Department of Corrections to develop workforce training pipelines
for incarcerated and reentry populations. These efforts are focused on supporting reduced
recidivism and improved workforce outcomes, aligning education and training opportunities with
long-term economic and community benefit.

Campus & Community Engagement
The College has continued to serve as a hub for community engagement through events such as:
o Skilled Trades Center Open House and Dedication
e Culinary Arts “World Tour” showcase
e Tour D’ Art regional student and community exhibit
These events reinforce Ozarka’s role in connecting education, workforce, and community.
Institutional Outlook

As the semester concludes, the College remains focused on:



e Supporting student completion and advising efforts
e Preparing for summer and fall enrollment cycles
« Advancing workforce and economic development initiatives

Ozarka continues to operate from a position of stability and forward momentum, with a clear
focus on serving students and strengthening the communities within its service region.

Upcoming Board Meeting Dates
e Thursday, May 21, 2026

Tentative Discussion Items for Next Board of Trustees Meeting
e Academic Planning
e Operations and IT Infrastructure Planning
e Workforce Development and Training Updates

Tentative Action Items for Next Board of Trustees Meeting
e End-of-Month and Year-to-Date Financial Reports
e Annual Budget Approval
e Board Policy Approval
e President’s Review and Contract

Kudos
e Kudos to Candice on a job well-done on the Service Excellence presentation to faculty
and staff!
o Tiffney Miller facilitated the Advisor Training workshop exceptionally well. We

appreciate all who assisted with the event. Great information and well-received by faculty

and staff.
e Tiffney recognizes Abbi Smith, Career Coach at Melbourne High School, for organizing
the Melbourne Middle School Career Exploration event held on the Ozarka Melbourne
campus—qgreat event!
e Big shout out to our Operations team from buildings, to grounds, to IT; all things have
been on point for the busiest time of the year for events and activities!

AREA HIGHLIGHTS
Academics
Dr. Chris Lorch, Provost
e Attended the Spring River Area Chamber of Commerce banguet.
e Attended Intermodal Economic Development meeting to hear about economic
development initiatives in our region.
e Worked with the ADHE Instructional Development Steering Committee to interview
subject matter experts for teacher training.



e Attended meeting at the Saline County Technical Center to learn about implementation of
micro-credentials.

e Co-resented with Dr. Wilson on Ozarka’s concurrent development successes at the
American Association of Community Colleges conference in Seattle, WA.

e Met with area career coaches to plan enrollment initiatives.

Student Services

Zeda Wilkerson, Vice President
e Career Pathways completed a compliance review with no findings.
e Perkins

o Conducted Nursing Job Fair to connect 100 LPN/RN students with 24 vendors.

o Conducted career readiness workshops for Skilled Trades class in Melbourne and
pre-LPN class in Ash Flat.

o Participated in senior high mock interview event at Highland High School,
personally interviewing 16 students.

o Candice Shaver delivered an interactive Service Excellence presentation for
campus-wide professional development event. Submitted ACC presenter
application to be considered for presentation in the fall.

e TRIO conducted Spring midterm advising meetings, held student workshops and TRIO
Day activities, and took students to Lyon College for a transfer trip.

Operations and Infrastructure
Scott Pinkston, Vice President
e Information Systems
o Successfully completed the annual IT audit conducted by the Legislative Audit.
o Finalized and submitted the IPEDS (Integrated Postsecondary Education Data
System) reports and the National Student Clearinghouse enrollment data.
o Managed technical infrastructure and setup requirements for the annual Gala.
e Physical Plant & Grounds
o Safety & Security: Installed new high-efficiency exterior lighting across the
Melbourne campus.
o Constructed a new sidewalk and replaced the main exterior door at the Library for
improved accessibility.
o Removed a damaged mini-island in the bookstore parking lot, replacing it with
flat concrete to improve traffic flow and safety.
o Completed seasonal landscaping updates, including fresh mulch applications
campus-wide.
o Executed full physical setup and staging for the Gala.
e Aviation (Training Department)
o Conducted a field trip for first-year students to the Memphis International Airport.
o Students toured the Air Traffic Control (ATC) Center, providing them with the
opportunity to observe live ATC operations and real-time flight monitoring.



Advancement and Workforce Development
Marcus Orf, Vice President

Hosted Melbourne Middle Career Exploration Camp

Helped Co-op with Mock Interviews

Visited Juniors and Seniors at Melbourne and ICC (D. Cole)

Attended Draft Day at ASU-MH (D. Cole)

Industry Partners that came to speak to tech students - Bad Boy Mowers, Phillips
Corporation, FARCO, Urban Forge, NewTerra. (D. Cole)

15 students hired on at Bad Boy Mowers (D. Cole)

1 student hired at Urban Forge (D. Cole)

Hosted and set up for Ladies Luncheon (A Killian)

Foundation Board Events committee meeting in Melbourne to discuss all upcoming
Foundation events with an update on Ladies Luncheon & Gala and Foundation Board
meeting following committee meeting. (A Killian)

Decorated and arranged seating for the Spring Gala (A. Killian)

Met with Scholarship Committee to determine recipients for 2026-27 school year (A.
Killian)

Trained on and set up a new digital sign at the intersection (B. Jones)

Created marketing info for Fall registration (B. Jones)

Satellite Campuses

Ash Flat
Tri-County Board of Realtors Class — March 31
Intermodal Meeting — April 2
Tri-County Cattlemen’s Meeting — April 2
Viola High School Tour — April 14
ARDOT Meeting — April 15
o Nursing Entrance Testing — April 17
Mountain View
o Participated NAEC Mock Interviews event — Melbourne — March 10
TRIO Day on campus — March 11
Set up Ozarka table at Shirley High School Career Fair — March 18
Pi Day was held on campus and MV Tech Center — March 18
Talked Ms. Julie Turner’s class at MVHS about concurrent credit opportunities —
April 7
Mountain View High School concurrent registration — April 9
o MV Campus Open House — April 14
o Mountain View High School Career Fair — April 15

o O O O O

@)
©)
@)
@)

o

Staff Council
Valerie Long, Staff Council Vice President

Staff Council hosted a successful professional development presentation on April 3.
Officer elections will take place on April 17 for the positions of president and vice
president.



e Bingo fundraiser to support campus food pantries is tentatively planned for June 11.
e Jeans Days Fundraiser approved for this summer.

Finance
Amber Rush, Vice President of Finance
e The auditors completed their on-site fieldwork this week and will spend the next several
weeks finalizing their review at the field office. At this stage, the audit is progressing as
expected, and we have not identified any material issues.
e The FY 2027 budget is currently being finalized in preparation for presentation to the
Finance Committee at the end of the month.
e In addition, the Finance team has completed the major disbursements of financial aid for
the spring semester and is now preparing for upcoming year-end closeout activities as we
approach the end of the fiscal year.

MONTHLY FINANCIAL REPORTS

The College is reporting a year-to-date net income of approximately $1.76 million, which is
significantly higher than the $776,000 reported at this time last year. This positive variance is
primarily attributable to stronger revenue performance combined with conservative spending
patterns.

In summary, the College’s financial position through March reflects solid revenue realization,
controlled expenditures, and a favorable operating margin, positioning Ozarka well as we move
into the final quarter of the fiscal year.
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